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https://www.youtube.com/watch?v=c_YGuRygdNg&t=35s

October 2024

Teaching without having
traditional, stand-alone classes
was the challenge I faced in April
2023.

Solution: Collaborative Learning

https://www.youtube.com/watch?v=c_YGuRygdNg&t=35s


What is a COIL?

Students from Universities A, B and C

COIL Groups



Our Current COIL Model



Where does a COIL happen?



Where does a COIL happen?

Two Spaces for Learning



COIL have the potential to
transgress the traditional lecture
format.



https://www.lean.org/downloads/35.pdf

from objectivist  ->  constructivist learning

Lean Management

https://www.lean.org/downloads/35.pdf


What objectives should students achieve by participating in a COIL at Wiesbaden Business School?

- hands-on experience of working in an international team (overcoming communicative and
intercultural challenges, tolerating amibiguity, conflict resoltion, negotiating skills, self-leaderhsip and
motivation)

- improving digital literacy

- practical application of theoretical skills in engineering, natural sceinces, business studies,
marketing, leadership, finance and accounting, behavioral economics and decision making processes

- increased awareness of self-perception and perception of others

- participating in a final large-scale, international presentation

- developing reflective capabilities rather than reproductive or discursive capabilities

- carrying out a 4 to 8 week project in English as a Lingua Franca 



https://www.ricoh.de/services/ricoh-spaces/

February 2025, oral exam/poster presentation

In the age of AI, collaboration is the new
space for learning and work! - COILs are
highly relevant for the workplace!

https://www.ricoh.de/services/ricoh-spaces/


COILs have the following characteristics:

-students and instructors from several geographically removed universities
participate

-students collaborate autonomously on the problem-based tasks in mixed groups

-students benefit from collaborating with students from other universities (co-
creation, transversal skills, subject-specific skills, Future Skills)

-instructors typically benefit from collaborating with other instructors with different
skill sets
-a COIL is a highly action-oriented learning format (active learning)



This COIL has been implemented 4 times so far. This COIL will probably be offered each semester on a
permament basis.



Summer Semester 2025



This COIL has been implemneted one time so far. A Second implmentation may follow in the the fall of 2025 or
spring of 2026.



This COIL has been implemneted one time so far. This COIL includes a research collaboration (in the planning
stage).



How many students participate typically?

Winter Semester 2024-2025

6 Instructors in 4
universities. In the winter
semester 2024-25,
150 students
participated. 15 mixed
groups were fromed with
each group consisting of
10 students. Each
institution was
represented by at least 2
students in each group.



6 Instructors in 4 universities. In
the winter semester 2024-25,
150 students participated. 15
mixed groups were fromed with
each group consisting of 10
students. Each institution was
represented by at least 2 students
in each group.



Tasks are provided in chunks and the groups receive feedback from instructors at
specific waypoints.



Final Results can be presented in zoom meetings or as videos.



Reflective Meetings serve to discuss the process of collaboration.



A student from Wiesbaden Business School stated that if he had to choose between the traditional lecture-
/seminar-style format and a COIL, he would prefer the COIL. At the same time, that student also said that a
combination of an on-site, in-person class and a COIL is a very effective and innovative approach.

December
2024

How effective are COILs?

One student explicated in detail
that it takes more than one
interaction to truly lean
soemthing.





During her oral exam, Luna reflected on how she developed leadership skills in
the German-Polish COIL in the winter semester 2024-2025. This oral exam was
conducted on Friday, February 21, 2025. Additionaly, there was a written exam.



Luna published her
certificate on her linkedin
page.

How to motivate students to particpate in a COIL?



COILs promote Future Skills

https://link.springer.com/book/1
0.1007/978-3-658-42948-5

Teaching Futures 2025, May 22

https://link.springer.com/book/10.1007/978-3-658-42948-5
https://link.springer.com/book/10.1007/978-3-658-42948-5


https://www.linkedin.com/posts/hubertusweyer_collaboartive-staff-training-measures-activity-7305949414991224832-
RxEF?utm_source=share&utm_medium=member_desktop&rcm=ACoAABoHukwBjRRw4F_JYypcA2xbhDzpXvaj5ac

COILs as a training measure for instructors

https://www.linkedin.com/posts/hubertusweyer_collaboartive-staff-training-measures-activity-7305949414991224832-RxEF?utm_source=share&utm_medium=member_desktop&rcm=ACoAABoHukwBjRRw4F_JYypcA2xbhDzpXvaj5ac
https://www.linkedin.com/posts/hubertusweyer_collaboartive-staff-training-measures-activity-7305949414991224832-RxEF?utm_source=share&utm_medium=member_desktop&rcm=ACoAABoHukwBjRRw4F_JYypcA2xbhDzpXvaj5ac


What is a Co-Teaching?



Master’s program Health Care Management and Digital Business Management: Research Design



-Co-Teaching means that two instructors conduct one class together.

-Both instructors are always in the classroom together.

-The areas of specialization of the instructors should complement each other.

-Possibility to offer a class in English or in English and another language which can be very attractive to both
local students and international students

-More activating classroom atmosphere by creating a dialogical situation between the two co-instructors and
the students

-Added value for students and instructors

-Relevant alternative to offering stand-alone subject-specific classes / intergartion of subject-specific
knowledge and Future Skills



Personal, Organsiation und Führung / Human Resources, Organisation, and Leadership
(1st semster class at the bachelor’s level for Insurance and Banking) (Prof. Dr. Görgen/Hubertus Weyer)

student’s comments from the semester evaluation (Wiesbaden Business School)

Dadurch, dass wir diesmal 2 Professoren hatten, gab es mehr einen Austausch, da beide neue
Sichtweisen näher
gebracht haben und auch während der Vorlesung hilfreiche Informationen eingeworfen haben.

By having two instructors in the classroom, there was
more interaction. Both instructors shared their views
which was helpful.

Ich finde dass die Veranstaltung, welche von Zwei Dozenten gehalten wird eine gute und
erfrischende Abwechslung im
Gegensatz zum klassischen Vortrag. Die Studierenden werden mit einbezogen und beide
Lehrenden wechseln sich ab
und ergänzen sich. Das ist eine der wenigen Veranstaltungen, die wirklich Interessant sind.

Having two instructors is a refreashing idea especially
when compared to the classic lecture format. Students
were involved and the both instructors took turns.
The is one of only a few really interesting classes.

Gute Mischung der beiden Dozenten, etwas mehr Inhalte von Herrn Hubertus wären sicherlich
interessant gewesen Good mixture of both instructors. More content by

Hubertus Weyer might have been even more helpful.



Best instructors possible

The instructors are in harmony with each other.

This module is much more versatile than the other modules. It has always been
enjoyable to participate.

Most recent student evaluation from the winter semester 2024-2025



-At Wiesbaden Business School, there are currently two Co-Teaching models:

Co-Teaching Model A:
Co-Teaching as a means to facilitate teaching in English. This approach is different from coaching instructors in English for
teaching purposes which tends to happen in language centers. However, there is overlap with the idea of EMI (English as
a Medium of Instruction) in this approach.

Co-Teaching Model B:
Two instructors conduct a class together focusing primarily on combining their fields of expertise for the benefit of the
students. Model B is carried out in English, but the language aspect is only a secondary focus. Instead, Model B focusses
on the added value of collaboration between instructors. Students benefit from this collaboration.

Models A and B are often mixed. Feedback from participating instructors as well as course evaluations have indicated the
effectiveness of Co-Teaching at an initial level. More research is necessary.



Capitalizing on the added value of collaboration on the level of stundents and instructors:

Combining a local Co-Teaching and a COIL - planned for the winter semester 2025-2026



Capitalizing on the added value of collaboration on the level of students and instructors:

Combining an international Co-Teaching and COILs - may be implemented in the summer
semester 2026



Why are
Collaboartive
Learning Methods
(COILs, Co-Teaching)
effective?

-create a critical
situation in a controlled
environment

-working in diverse
contexts is motivating

-significant learner
autonomyHchschule RheinMain: Fokus Lehre 2023-2024



Works Consulted:

Sahar-Inbar, L., & Shaked, N.A. (2023). TLM (THREE LAYERS METHODOLOGY) MODEL FACING MULTIDISCIPLINARY EDUCATION. Education and New Developments.

Kurtz, Gila et al. (2024). Strategies for Integrating Generative AI into Higher Education: Navigating Challenges and Leveraging Opportunities. https://www.mdpi.com/2227-
7102/14/5/503

Hackett, S., Janssen, J., Beach, P. et al. The effectiveness of Collaborative Online International Learning (COIL) on intercultural competence development in higher education. Int J
Educ Technol High Educ 20, 5 (2023). https://doi.org/10.1186/s41239-022-00373-3

Ulf-Daniel Ehlers, Laura Eigbrecht. (2024). Creating the University of the Future. Springer. https://doi.org/10.1007/978-3-658-42948-5

Schneider, Jack & Ethan Hutt. (2023).Off the Mark: How Grades, Ratings, and Rankings Undermine Learning. Harvard UP.

O’Dwod et al. (2020). UniCollaboration Position Paper. https://www.unicollaboration.org/index.php/position-papers/

Steers, Richard. (2023). Management Across Cultures: Challenges, Strategies and Skills, 5th ed. Cambridge University Press.

Meyer, Erin. (2014). The Culture Map: Breaking Through the Invisible Boundaries of Global Business. Public Affairs.

Shook, J. (2010). How to Change a Culture: Lessons From Nummi. MIT Sloan Management Review, 51(2), 61-69.
https://www.lean.org/downloads/35.pdf

Marquet, D. (2020). Leadership is Language: The Hidden Power of What You Say and You Don’t. Penguin.

Schell, G., &Janicki, T. (2012). Online Course Pedagy And The Constructivist CourseModel. Journal of the Southern Association for Information Systems, 1(1), 26-36.
http://dx.doi.org/10.3998/jsais.11880084.0001.104

Weyer, H. (2019). Life-long Language Learning: Online Community Building, Online Collaboration and Online
Resources. Language Teaching Tomorrow.
https://verkkolehdet.jamk.fi/languageteachingtomorrow/2019/05/10/life-long-language-learning-online-community-building-online-collaboration-and-online-resources/

https://www.mdpi.com/2227-7102/14/5/503
https://www.mdpi.com/2227-7102/14/5/503
https://doi.org/10.1186/s41239-022-00373-3
https://doi.org/10.1007/978-3-658-42948-5
https://www.unicollaboration.org/index.php/position-papers/
http://dx.doi.org/10.3998/jsais.11880084.0001.104
https://verkkolehdet.jamk.fi/languageteachingtomorrow/2019/05/10/life-long-language-learning-online-community-building-online-collaboration-and-online-resources/
https://verkkolehdet.jamk.fi/languageteachingtomorrow/2019/05/10/life-long-language-learning-online-community-building-online-collaboration-and-online-resources/


Thank you so much for your attention!

Do contact me if you wish to collaborate!

Hubertus Weyer, M.A.
Lecturer for Business English, Co-Teaching,
Collaborative Online International Learning
(COIL), Coaching, Coordinator Business English
and Communications Section
Wiesbaden Business School/Hochschule
RheinMain

Hubertus.Weyer@hs-rm.de

https://www.linkedin.com/in/hubertusweyer/
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https://padlet.com/hubertusweyer/discussion-lease-take-the-survey-53lgnlq7shcyi0kk

Survey for Discussion

https://padlet.com/hubertusweyer/discussion-lease-take-the-survey-53lgnlq7shcyi0kk
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