h o COILs and Co-Teaching: Internationalizing Future Skills,
@'“t”"a“““a‘ “e=k Language and Subject-Specific Teaching and Learning

whatisa con> COLLABORATION

Concept, Benefits and Effectiveness IS THE NEW SPACE FOR
Related Aspects (COILs as a training
measure) " LEARNING AND WORK

What is Co-Teaching?
Combing Co-Teaching and COlLs-the
added value of collaboration

Agenda

Works Consulted / References

Discussion/Survey

Hubertus Weyer, M.A., Coordinator Business English and Communications Section, Wiesbaden Business School, hubertus.weyer@hs-rm.de
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Hubertus Weyer, M.A.

Lecturer for Business English, Co-Teaching,
Collaborative Online International Learning
(COIL), Coaching, Coordinator Business
English and Communications Section
Wiesbaden Business School/Hochschule
RheinMain

Hubertus.Weyer@hs-rm.de
https://www.linkedin.com/in/hubertusweyer/

wiesbadenbusinessschool
Wiesbaden Business School

Wiesbaden Business School is the
departmant of business studies of
Hochschule RheinMain.

2500 students in bachelor’s and
master’s programs including

-International Management
-Internationnal Taxation
-Digital Business Management
-Health Care Economics
-Insurance and Banking
-Business and Law
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https://www.youtube.com/watch?v=c_YGuRygdNg&t=35s

Teaching without having
traditional, stand-alone classes
was the challenge | faced in April
2023.

® Instructor

Solution: Collaborative Learning

© Student

P Pl ) =z38/1108

A new approach to collaborative learning | Hubertus Weyer | TEDxUniversity of Lodz

TEDx Talks & : F o ;
@ 20 Wi, Al e 19 OJ # Teilen 4 Herunterladen @ Thanks ¢ clip [] speichern

October 2024


https://www.youtube.com/watch?v=c_YGuRygdNg&t=35s
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Two Spaces for Learning
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transgress the traditional lecture
format.

| ECTVEE

- COIL have the potential to
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Lean Management

MANAGING CORPORATE CULTURE

a Mew United Motar Manulacturing
Intwun

MWMM and Toy: adv

—Iovv to Change

a Culture: Lessons
-rom NUVIMI ctyoofber

GM and Toyota launched their joint auto plant where GM’s work FINDINGS
force had been at its worst. Here’s what happened next. And why. ey ohangina
BY JOHN SHOOK rather than how

THE LEADING

from objectivist -> constructivist learning

How can
managers

https://www.lean.org/downloads/35.pdf
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What objectives should students achieve by participating in a COIL at Wiesbaden Business School?
- hands-on experience of working in an international team (overcoming communicative and
intercultural challenges, tolerating amibiguity, conflict resoltion, negotiating skills, self-leaderhsip and
motivation)

- improving digital literacy

- practical application of theoretical skills in engineering, natural sceinces, business studies,
marketing, leadership, finance and accounting, behavioral economics and decision making processes

- increased awareness of self-perception and perception of others
- participating in a final large-scale, international presentation
- developing reflective capabilities rather than reproductive or discursive capabilities

- carrying out a 4 to 8 week project in English as a Lingua Franca
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space for learning and work! - COILs are
highly relevant for the workplace!

imagine. change.

sssssssssssssssss

Menschen, Orte und
Erfahrungen
zusammenbringen

eeeeeeeeeeeeeeeeeeee

https://www.ricoh.de/services/ricoh-spaces/

February 2025, oral exam/poster presentation


https://www.ricoh.de/services/ricoh-spaces/
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COILs have the following characteristics:

-students and instructors from several geographically removed universities
participate

-students collaborate autonomously on the problem-based tasks in mixed groups

-students benefit from collaborating with students from other universities (co-
creation, transversal skills, subject-specific skills, Future Skills)

-instructors typically benefit from collaborating with other instructors with different
skill sets

-a COIL is a highly action-oriented learning format (active learning)
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This COIL has been implemented 4 times so far. This COIL will probably be offered each semester on a

permament basis.
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This COIL has been implemneted one time so far. A Second implmentation
spring of 2026.
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may follow in the the fall of 2025 or
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This COIL has been implemneted one time so far. This COIL includes a research collaboration (in the planning
stage).
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How many students participate typically?

- .

6 Instructorsin 4

universities. In the winter
a Hochschule RheinMain semester 2024-25,

150 students

& §'< 0 participated. 15 mixed
2 ), = ﬁ groups were fromed with
%, jl( . each group consisting of
OIS = = S 10 students. Each
sidcamie Ersibara L’ oFLopz | University institution was

OF LODZ f Tech [
. ST represented by at least 2
5 g _ @ & students in each group.

Winter Semester 2024-2025



-

.
‘“!!_;' International Week

o wirshadenbusinessschaol - .
i : -

e AE Sy

6 Instructors in 4 universities. In
the winter semester 2024-25,

150 students participated. 15
mixed groups were fromed with
each group consisting of 10
students. Each institution was
represented by at least 2 students
in each group.
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Padlet for Instructions

Important dates

oy Ovine

Revisions to due dates and
task releases
You spoke and we listened
Task 2 - Problems due date
moved to Tuesday, Nov 19 at

.
Task 3 - Solutions release moved
to Monday, Nov 25

gy Duene
Online consultations with
facilitators - Friday, Nov 15
at4p.m.

Questions and comments
ragarding the project, the tasks, or
how to improve teamwork?
Hubertus Weyer and Anna
Smajdor will ba avaiiable online to
answer your questions

Task 1: Icebreaker

w Darigne
Task Placement

Please place all task answars in
your individual groups. This
Padiet is meant only for
instructions, not for answers.

o Hubertus Weyer

Task 1: Getting to Know
[Each Other

Dear Students,

Weicome to the Collaborativa
Intemational Learning Praject in
the winter semester 2024-20251
1In the first step, your instructors
weould like to kindly ask you to
introduce yourself to the other
member of your group:

Please take a photo of your
favourite place in the cityivillage
you fve in and paste it ofito the
Padiet of your group. Please
comment a littie on what one can
see in the picture and why it is
important to you

Altematively, you are welcome to
record a short video with a
description of what everyone can

L

VT

AR

Task 2 - Business Idea, Company Name and
Mission Statement, Company Logo

How to record a
video on padlet

a Hubertus Wever
How To Record A Video On
Padlet

Vided « 0117

Hubertus Wever

& manthy 33

Example for an introductory
video from the COIL in the

winter semster 2023-2024

Task 2: What's
your Problem? A
Future City
Innovation
Challenge

&F
wmmm

New Task 2 due date:
Tuesday, Nov 19 at midnight

" Rownd

The Call for Proposals

The Call for Proposals gives you
an overall picture of the scope of
your project.

gy D

Task 2: What's your
nrnhlam? & Drniart Tacke
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Task 3: What are
the solutions?

oy Oxeme

Task 3 due date Monday,
Nov 25
Task 3

Daar Students,

Based on the results of task 2,
please identity one problem which
you would like to work on and
start brainstorming to identify
potential solutions. Please discuss
synchronously or asynchronously
how the problem of your cholce
can be mitigated or solved. Task 3
is rather short, but important for
the communicative process in all
gioups. Task 3 should be
completed by Monday, November
25.

Next week in task 4, all groups will
be asked to provide a brief interim
presentation. Task 4 will be
released on Monday, Movermber

Many thanks and best wishes,
Your Instructors &

Task 4: Interim
presentation.

‘ Anna Smaidor

Dear Students,
Thank you very much for your
engagement in the project so far

Now when you have identified a
problem and brainstormed various
solutions, it is time for Task 4

First choose three top
solutions.

Next make a visual (f. ex. a set
of slides) which demonstrates
the problem, its context and
comparison of the thiee
salutions. This comparisan is
expected to take into account
iocal impact, UN SDGs and
costs. The material should act
as a basis of discussion and
final decision.

Then recard and submit your
presantation. Please use the
screen recorder, one of the
Padiet functions which allows
you to record your voice while
discussing the visual on the
screen. As you can record up
10 2 minutes, various group
members can ba responsible
for various sections of your
group presentation. Tt

Task 5 [ Video
Presentations

o Hubertus Wever

Feedback on Task 4 /| Task
5 (Final Task)

Feedback on Task 4 / Task §
(Final Task)

Dear Stdents,

Thank you so much for all of your
work!

Your instructors will provide
feadback 1o you unitil Monday
December 9, 2024

Task 5/Final Task:

After you have received feedback
from your instructors, decide in
your groups which solution 1o
develop further (cl. task 4).

Refer to the proposal requirements

(ct. task 2) of the original call for
and include points 1

t h 8 in your video

presentation. In other words,

submit your proposal in the fom

of 2 video.

Pigase focus on one solution. The
video should not be longer than 15

Tasks are provided in chunks and the groups receive feedback from instructors at
specific waypoints.

Add section
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Final Results can be presented in zoom meetings or as videos.

o Lea Bchmitz o v
Infographic

FINANGIAL LITERRGY : —

education in Ukraine and Germany

nancial incracy |5 cruclal for making proper financiz| decisions to seours long- ¢"ﬂw\g¢h narciall 'r:i\:caw:l'xcpl
bettar ewpped ta avud{rnﬂﬂ itfalls, reduce stress ralated 1o monay_ and olan for a steble
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Reflective Meetings serve to discuss the process of collaboration.

» me o e Tk

Tuckman test result

35.00

For mmq Storr " ° Norming Performing

lnatnz
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December
2024

One student explicated in detail
that it takes more than one
interaction to truly lean
soemthing.

A student from Wiesbaden Business School stated that if he had to choose between the traditional lecture-
/seminar-style format and a COIL, he would prefer the COIL. At the same time, that student also said that a
combination of an on-site, in-person class and a COIL is a very effective and innovative approach.



- .

]
@ International Week

10. What are the three greatest benefits that you take away from the project for your future academic and profe
ssional work?

deeper understanding for

T
¢ collaboration as a highly producti... =
o deeper understanding for how 40 e —|
collaborating with others is a wor...
deeper understanding about about ==
® : : 11
e S A s  E——
deeper understanding about
® 2 28
s AT |
deeper understanding for time and
[ . 40
project management T Ty
deeper understanding about
® tensions and and communication ... “ [
@ other insights 5

o

10 20 30 40
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During her oral exam, Luna reflected on how she developed leadership skills in

the German-Polish COIL in the winter semester 2024-2025. This oral exam was
conducted on Friday, February 21, 2025. Additionaly, there was a written exam.
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@.mmﬂm w.«. How to motivate students to particpate in a COIL?

| International Management Student at Wi...

a. Luna Kémper - 1. Luna published her

1 Woche - ® certificate on her linkedin
Thank you @Hubertus Weyer for giving us the page
opportunity to take part in this amazing project ! |
This experience has been incredibly ... mehr

— Certificate @

L "

@ per o
® ) @

g @

"""""" .

e ]

i i g e . S et &
L i
COIL CERTIFICATE

1 Seijte
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wiesbadenbusinessschool
Wiesbaden Business School

Teaching Futures 2025, May 22

Creating the
University of the
Future

https://link.springer.com/book/1
0.1007/978-3-658-42948-5



https://link.springer.com/book/10.1007/978-3-658-42948-5
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COlLs as a training measure for instructors

‘ Hubertus Weyer @ - sic
Wi den Business Schoo
2 e+ ®

Collaboartive Staff Training Measures

COILs and Co-Teaching hold huge benefits for students. The benefits that
instructors gain from the collaborative process tend to be overlooked. In
today’s meeting, Dr. Mark Jacob (TU Freiberg). Anna Smajdor (SUT) and |
enjoyed a deep discussion that yielded a framework to combine
collaboration, reflection and Al for cur upcoming COIL in the summer
semester 2025 titled: “The A3 Management Process Meets Al"

Constructivist Teaching and Learning Methods represent a staff training
easure as well. Thank you to all of my collaberation partners!

Wiesbaden Business School
Silesian University of Technology

TU Bergakademie Freiberg

Stefan Schafer und 14 weitere Personen
ce

https://www.linkedin.com/posts/hubertusweyer_collaboartive-staff-training-measures-activity-7305949414991224832-

RXEF?utm_source=share&utm_medium=member_desktop&rcm=ACoAABoHukwBjRRwWAF_JYypcA2xbhDzpXvaj5ac



https://www.linkedin.com/posts/hubertusweyer_collaboartive-staff-training-measures-activity-7305949414991224832-RxEF?utm_source=share&utm_medium=member_desktop&rcm=ACoAABoHukwBjRRw4F_JYypcA2xbhDzpXvaj5ac
https://www.linkedin.com/posts/hubertusweyer_collaboartive-staff-training-measures-activity-7305949414991224832-RxEF?utm_source=share&utm_medium=member_desktop&rcm=ACoAABoHukwBjRRw4F_JYypcA2xbhDzpXvaj5ac

h - What is a Co-Teaching?

International Week

ORGANISATION,

PERSONAL UND FUHRUNG
Hurman Resources. |Laadershi snd
Crgaruaatan
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Master’s program Health Care Management and Digital Business Management: Research Design
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-Co-Teaching means that two instructors conduct one class together.
-Both instructors are always in the classroom together.

-The areas of specialization of the instructors should complement each other.

-Possibility to offer a class in English or in English and another language which can be very attractive to both
local students and international students

-More activating classroom atmosphere by creating a dialogical situation between the two co-instructors and
the students

-Added value for students and instructors

-Relevant alternative to offering stand-alone subject-specific classes / intergartion of subject-specific
knowledge and Future Skills
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Personal, Organsiation und Fiihrung / Human Resources, Organisation, and Leadership
(1st semster class at the bachelor’s level for Insurance and Banking) (Prof. Dr. Gorgen/Hubertus Weyer)

student’s comments from the semester evaluation (Wiesbaden Business School)

Dadurch, dass wir diesmal 2 Professoren hatten, gab es mehr einen Austausch, da beide neue By having two instructors in the cIassroom there was
’

Sichtweisen naher

gebracht haben und auch wéhrend der Vorlesung hilfreiche Informationen eingeworfen haben. more interaction. Both instructors shared their views
which was helpful.

Ich finde dass die Veranstaltung, welche von Zwei Dozenten gehalten wird eine gute und Having two instructors is a refreashing idea especia"y

erfrischende Abwechslung im

Gegensatz zum klassischen Vortrag. Die Studierenden werden mit einbezogen und beide When compa red to the cIassic Iectu re format. Students

Lehrenden wechseln sich ab
und ergénzen sich. Das ist eine der wenigen Veranstaltungen, die wirklich Interessant sind. were involved and the both instructors took turns.

The is one of only a few really interesting classes.

Gute Mischung der beiden Dozenten, etwas mehr Inhalte von Herrn Hubertus waren sicherlich . .
interessant gewesen Good mixture of both instructors. More content by
Hubertus Weyer might have been even more helpful.




Haben Sie noch weitere Anmerkungen zur Lehrveranstaltung bzw. zur Lehrperson, die Sie gerne mitteilen méchten?

B Besten Menschen

B Die Lehrpersonen hamonieren gut zusammen.

B Die Lehrveranstaltung finde ich am Interessantesten von allen meiner Module da man immer teilnimmt und Spal hat,
weil man besser dazu lernt. In anderen Lehrveranstaltungen ist das sehr einseitig.

Best instructors possible
The instructors are in harmony with each other.

This module is much more versatile than the other modules. It has always been
enjoyable to participate.
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-At Wiesbaden Business School, there are currently two Co-Teaching models:

Co-Teaching Model A:

Co-Teaching as a means to facilitate teaching in English. This approach is different from coaching instructors in English for
teaching purposes which tends to happen in language centers. However, there is overlap with the idea of EMI (English as
a Medium of Instruction) in this approach.

Co-Teaching Model B:

Two instructors conduct a class together focusing primarily on combining their fields of expertise for the benefit of the
students. Model B is carried out in English, but the language aspect is only a secondary focus. Instead, Model B focusses
on the added value of collaboration between instructors. Students benefit from this collaboration.

Models A and B are often mixed. Feedback from participating instructors as well as course evaluations have indicated the
effectiveness of Co-Teaching at an initial level. More research is necessary.
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Capitalizing on the added value of collaboration on the level of stundents and instructors:

Combining a local Co-Teaching and a COIL - planned for the winter semester 2025-2026
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Capitalizing on the added value of collaboration on the level of students and instructors:

Combining an international Co-Teaching and COILs - may be implemented in the summer
semester 2026
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Hchschule RheinMain: Fokus Lehre 2023-2024

Why are
Collaboartive
Learning Methods
(COlLs, Co-Teaching)
effective?

-create a critical
situation in a controlled
environment

-working in diverse
contexts is motivating

-significant learner
autonomy
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Thank you so much for your attention!

) I Hochschule RheinMain

Hubertus Weyer
Wiesbaden Business School
Instructor/Lecturer

Do contact me if you wish to collaborate! Biysiness Enghish. G@Ilszm Co-Tenphing

+49 611 9495-3140
+49 176 54849822
hubertus.weyer@hs-rm.de

CO Visiting address: Bleichstraf3e 44 | 65183 Wiesbaden | Germany
LLA B 0 R AT I 0 N Postal address: P.O. Box 3251 | 65022 Wiesbaden | Germany
IS THE NEw SPACE FOR Hubertus Weyer, M.A.

Lecturer for Business English, Co-Teaching,
LEARNING AND wo RK Collaborative Online International Learning
(COIL), Coaching, Coordinator Business English
and Communications Section
Wiesbaden Business School/Hochschule

RheinMain

Hubertus.Wevyer@hs-rm.de

https://www.linkedin.com/in/hubertusweyer/
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Discussion - lease take the survey!

a Hubertus Wever
A bt o = ot

(O Collaboration betwean human beings

oy = L i i chines and humans as well as
= collaboration between h umans will be equally import

https://padlet.com/hubertusweyer/discussion-lease-take-the-survey-53lgnlg7shcyiOkk
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