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Virtual Exchange programs offer transformative
opportunities for students to engage in meaningful
cross-cultural collaboration and learning.

This presentation will walk you through the essential
steps to create a successful Virtual Exchange program
that combines academic rigor with cultural

understanding and global competence development.
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VE: Creating Immersive Global Learning Experiences
for employability & future readiness

Academic Framework Cultural Exchange
Structured educational Cross-cultural
approach understanding
Educational 2 3 Global
Simulations Collaboration
PBL, real life, . p International
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Step 1: Foundation and Planning

An ideal scenario: Institutional Buy-In

‘Well-resourced institutions: Focus on
creating comprehensive programs with
dedicated coordinators

‘Limited-resource settings: Start with
pilot projects using existing courses and
free platforms
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" Step 1: Foundation and Planning

=

il Resource Allocation
o

: g' Platform licenses & technology tools
¢ y' \ l e = “"
' '\ y ® Faculty training & PD

& Student support services

=1 Marketing and promotion
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Step 1: Define Clear Goals

Determine what students will achieve
academically, culturally, or in terms of

global competence.

Global Collaboration
Enable students to work together on meaningful

projects that address real-world challenges and

opportunities.
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@.ntemﬁmmek Step 1: Define Clear Goals
VE Objectives:

 Intercultural competence development

* Language learning enhancement
* Global citizenship education

* Discipline-specific collaborative learning

« Soft skills development (communication, teamwork,
digital literacy)
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1 Finding Partners

2 Initial Communication

3 Commit and Pilot
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Partner Identification & Matching

Q Search Strategies

« Utilize existing networks (research, conferences)

« Join VE platforms
« Leverage institutional partnerships and MOUs

« Participate in VE matching events and workshops

Partner Evaluation Criteria

Compatible academic calendars &Time zone consideratic

Complementary learning objectives

Technology infrastructure

Language capabilities
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Initial Parther Communication

NI
First Contact Checklist

* |nstitutional contexts and
constraints

« mutual goals and expectations
« previous VE experience
« potential courses

e communication protocols

\%
Building Trust

regular planning meetings

shared documents for
collaboration
transparency about
challenges and limitations

contingency plans
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Step 3: Design the
Exchange Structure

Opening Phase

1 icebreakers, introductions, and initial live
meetings.
Core Phase

2 Collaborative projects or tasks (e.g., cultural

comparisons, joint academic projects, or research).

Closure Phase

Final presentations, reflection, and evaluation

to consolidate learning and assess outcomes.
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Activity Design

Step 3: Design & Development

S Icebreaker Phase |1 Main Collaboration % Task Complexity
(1-2 weeks) Phase Progression
» Personal in.troductio.ns . comparative analysis . sta.rt.V\./ith low-stakes
« cultural artifact sharing orojects activities,
o nga'l Camp.t;s"toyrs . joint pro'blem—solving gradualclly Increase
. ay in the life" video challenges, emands,

exchanges

collaborative playlists or

photo collections

creative collaborations,
case study discussions,
virtual debates or
simulations,

peer teaching activities

balance individual and
group work,
synchronous and
asynchronous elements


https://gamma.app/?utm_source=made-with-gamma

-

I
@ International Week

Scenario-Based Virtual Exchanges

AE =

Language Learning Exchange Professional
conversational fluency _Dl Development Exchange
and cultural = For teachers,. healthcare
competency STEM Collaborative Projects Workers, business

professionals with

Data collection, practical applications
engineering challenges,

environmental
monitoring, coding
collaborations
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Timeline Planning

— Short-term VE (2-4 weeks)
cultural awareness & introductory collaboration

z0) Medium-term VE (5-8 weeks)
project-based learning & deeper engagemen

g Full semester VE
integration with course curricula
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Collaborative Course Design

Embedded Model

VE activities integrated
into existing courses

Co-taught Model

Instructors share teaching
responsibilities

2]

@,

Stand-alone Model
Dedicated VE course or module

Hybrid Model

Combination of in-person
and virtual activities
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Step 4: Pre-Launch Preparation

1 Choose & communication
Appropriate Norms and
Technology Scheduling
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Technology Selection

o (O 02
[

Learning Communication Collaboration
Management Tools Tools
Systems

Selection Criteria:

» accessibility in all partner locations

e cost and licensing requirements

e ease of use for students

e privacy and data protection compliance
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Stage 4: Pre-Launch Preparation
Faculty Development

S Training 2 Support Structures
Components Peer mentoring,
VE pedagogy regular check-ins,
technology tutorials, resource repositories

intercultural facilitation

o Online Strategies

Assessment techniques, teaching methods
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Student Preparation

L
Pre-Exchange Orientation: Addressing Concerns:

« Program expectations and requirements  + Language anxiety support

« Technology training and troubleshooting + Technical requirement verification
 |ntercultural communication basics « Accessibility accommodations
 Digital citizenship and online etiquette « Clear grading criteria and expectations
« Time management strategies
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Student Preparation

Orientation

Program expectations, technology training

Communication

Intercultural basics, digital etiquette

Time Management

Strategies for cross-timezone collaboration

Support Systems

Language support, accessibility accommodations
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Testing

Pilot groups, platform verification

Backup Plans

Alternative communication channels

Support

Documentation, help desk procedures

Accessibility
Compliance verification, accommodations
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Step 5: Implementation and Execution:
Foster Interaction and Engagement

1 Regular Interactions

2 Cultural Exchange Elements

3 Informal Connections
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Welcome message
from all instructors

First icebreaker activities

Address early technical issues

[

-

Technical orientation sessions

Establish group norms
and expectations
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Facilitation Strategies

7, X
S A el

Provide templates and Offer language support Create mixed-ability groups
examples resources

Clear models for student work Tools to bridge communication gaps

Balanced teams for collaborative
learning
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Facilitation Strategies

Regular Presence

Varied Activities
Instructor visibility, weekly Q
’ @) Different formats, clear deadline
announcements <
Scaffolding & Recognition
Templates, language \V% Celebrate work, highlight

support, mixed groups interactions
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Managing Group Dynamics

Team Formation Conflict Resolution

Clear communication protocols
Resolution guidelines

Early intervention

Learning opportunities

Diverse composition

Balance skills and time zones
4-6 members per group
Allow some student choice
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Step 6: Evaluation and Sustainability

Capstone
Event

Conclude with a capstone
event showcasing student
collaboration and learning

outcomes.

Assessment and
Reflection

Conduct evaluation and
reflections to assess
outcomes and gather

feedback.

Partnership
Sustainability

Sustain the partnership through
institutional support, maintaining
connections between
participants, and planning future

exchanges.
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Post-Exchange Activities

Virtual closing ceremony

Formal conclusion to the i:}
exchange program

(]

Feedback collection

Gathering input for program O
improvement

Student presentation
showcase

Sharing final projects and outcomes

Certificate of participation

Recognition of student
achievement

Reflection activities

Structured consideration of learning
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Student Assessment
W 20% o)
Reflective Journals Group Projects Peer Evaluation
Individual insights Collaborative deliverables Team feedback}

lae
Participation Metrics Intercultural Assessment
Engagement tracking Competence development
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Knowledge Transfer

®| Document g Create ¢ Share 1 Update

— |lessons resource success training
learned packages stories materials
Capture insights Develop Highlight positive Revise guidance
and experiences comprehensive outcomes and based on program
from the exchange  materials for future  impactful experiences

program implementations experiences
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Sustainability Planning

qg =

Pilot Programs Institutionalization

Start small, document success Policies, funding, strategic integration
2 55

Scaling Community Building

Expand disciplines, develop tiered support Faculty incentives, alumni networks
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Develop VE policies and procedures 1
Create formal institutional frameworks to
support virtual exchange programs
2 Secure ongoing funding
Establish sustainable financial support mechanisms
Integrate into strategic planning 3
corporate virtual exchange into institutional priorities
4 Create faculty incentive structures
Develop recognition and reward systems for
. . participating educators
Build alumni networks S

Maintain connections with past participants to
support program growth
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Scaling Considerations

@ r "
L J

Start with successful pilot programs Gradually expand disciplinary coverage

0

Develop tiered support models Create peer mentoring systems
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Start Small Build Focus on Plan for
Relationships Learning Sustainability
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Virtual Exchange Implementation Framework:

»Stage 1.
» Stage 2.
» Stage 3:
» Stage 4.
» Stage 5:
» Stage 6.

Foundation and Planning

Partner ldentification and Matching
Design and Development
Pre-Launch Preparation
Implementation and Execution

Evaluation and Sustainability
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Inter-Mediterranean Peace And CullaburaTiun XC HA N G
CENTER

Presented by: Dr. Elena Mizrahi,
Western Galilee College, Technion, Virtual Exchange
Center (IMPACT partner)

mizrahielena@gmail.com

The project has been funded with the support of the Erasmus+ programme of the European Union.

The European Commission's suppnrtfnrthe prqductian of this website does not constitu_te an httDS //eve'l m DaCt eu/

endorsement of the contents, which reflect the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.

Co-funded by the
Erasmus+ Programme
of the European Union
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