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@ International Week

Key developments of international education projects
at Universidade de Vigo

Oficina de Proxectos Internacionais

Facilitamos a participacion do persoal investigador da Universidade de Vigo en proxectos internacionais.

Lorena Diana Gatea, Technician for the Promotion of International Education Projects
June 2025
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International Projects Office Q., = ,ﬁ-——

» International Project Offices
> play a pivotal role in HEIs (globally engaged campus environments)
> act as a catalyst for Internationalisation at Home (laH)
> secure European funding to support international initiatives

> act as a strategic unit prepared to coordinate and implement proposals that facilitate knowledge about
EU funding, encompassing internationalisation & training

» examine funding opportunities offered by European Union programmes (Erasmus+ / Horizon Europe),
emphasizing the alignment of project proposals with the funding priorities outlined by these programmes.

> promote effective collaboration with international partners, the integration of innovative teaching
methodologies, and the incorporation of creativity and emerging technologies, as essential components
to improve the competitiveness of funding proposals.
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@ OPI - International Projects Office Universida 1Vigo

Depending on the nature of the projects, they can be managed by one of our two areas:
» AREA FOR INTERNATIONAL EDUCATION PROJECTS
» AREA FOR INTERNATIONAL RESEARCH PROJECTS

AREA FOR INTERNATIONAL EDUCATION PROJECTS

« Institutional representative, Vice-rector for Research, Transfer and Innovation

 Director of Area of International Education Projects

« Technician for the promotion of international education projects-Vigo campus

« Technician for the promotion of international education projects-Vigo campus

» Technician for the promotion of international education projects campus Ourense/campus Pontevedra
* Administrative support
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MISSION

The OPI promotes and manages international projects in which UVIGO participates, whether as coordinator or
partner.

¥ Comprehensive management: technical and administrative support in educational and research projects.
</ Innovation and creativity: analysis of the impact and feasibility of proposals.

< Local, national, and international connection and networking: support in the search for strategic
partners.

/ Training and dissemination: organisation of information and training sessions for the submission of
innovative proposals.

< Knowledge transfer: sharing of results and best practices to inspire new initiatives.
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@ OPI - International Projects Office

Key developments and how international education projects have grown and evolved within the institution
The value these projects have brought to the university and the wider community

The challenges encountered over the years and how they were managed

Key achievements UVigo is proud of

Ongoing challenges or new opportunities on the horizon
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@ OPI - International Projects Office

Key developments and how international education projects have grown and evolved within the institution

1. The creation of the International Projects Office
2. The UVigo academic pool of experts

3. Multidisciplinary teams within the institution

2. Reinforcement of some thematic areas

s. More international visibility and enlarging our network of partners
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@ OPI - International Projects Office

The value these projects have brought to the university and to the wider community

1. Team work

2. Improve language competences

3. More diplomacy

2. More knowledge about obtaining new EU funding

. Hiring new researchers who are working in internationalisation

6. Transfer of EU knowledge

7. Production of innovative results (deliverables)
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@ OPI - International Projects Office

The challenges encountered over the years and how they have been managed

1. Different calls with different rules (very extensive guides to read)

2. Explaining the EU platforms to our academic staff and researchers

3. Justifying the EU funding and the time devoted to preparing justifications and audit processes
. Academic staff overloaded with many tasks

s. Interacting with several internal and external actors

6. Hiring human resources who work in projects (regulations constraints)
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@ OPI - International Projects Office

Key achievements UVigo is proud of

1. High number of projects in KA2 Copperation Partnerships and Capacity Building
2. A strong team in international office prepared to obtain new funding
3. Expertise to manage and justify EU projects

2. A large number of partners with strong links
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@ OPI - International Projects Office

Ongoing challenges or new opportunities on the horizon “

High competition: many projects presented, but success rates are low in general
(e.g.: Call 2024 KA2 decentralised: 16%)

> It is difficult to encourage professors to prepare new proposals with this low success rate
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Cofinanciado por el
programa Erasmus+
de la Unién Europea

We have been successful in the following calls:
* Capacity Building in the field of Higher Education (CBHE)
* Cooperation Partnerships
* Jean Monnet
* Erasmus+ Sports
* Creative Europe

* Citizens, Equality, Rights and Values Programme
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» Key Action 2 (KA2) - Cooperation between organisations and institutions:

« CBHE: Capacity Building in the field of Higher Education
« CBVET: Capacity Building in the field of Vocational Education and Training
 Capacity Building in the field of Youth
 Capacity Building in the field of Sport
» Cooperation partnerships
* Small-scale Partnerships
« Partnerships for Excellence:
o Centres of Vocational Excellence (CoVEs)
o Erasmus+ Teacher Academies
o Erasmus Mundus Action: Erasmus Mundus Joint Masters, Erasmus Mundus Design Measures
* Partnerships for Innovation
= Not-for-profit European Sport Events:
= European University Partnerships
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Capacity Building in the field of Higher Education (CBHE)

Our expertise
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@ UVIGO CBHE PROJECTS
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5 )y ¥ "‘:i; ANL-MED: The Algerian national laboratory for maintenance education. The 14 partners, both Algerian and
e i European, with strong competencies in engineering and maintenance management, contributed to the development

= ANLMEd® of educational material and the training of students, trainers and industry staff.
AuditUM AUDITUM: Audit et Contrdle Interne a I'Université Marocaine. The main objective was to strengthen governance
Aot ot nene in Moroccan universities through the implementation of tools to help control the management and operation of

ol universities in the field of auditing and internal control. Coordinated by UVigo.
il = CRECE: Capacity building for renewable energy planning in Cuban higher education institutions. The project
(') RECE supported the provision of regionally relevant multidisciplinary education in sustainable energy engineering and

' renewable energy development in Cuba.

DOCKSIDE: DOCtoral program in Khmer universities Strengthening the International Development of
Environmental and maritime research. The project aimed to enhance research collaboration in the maritime and
environmental fields between some Cambodian leading public universities.

=1 = e ey 4 ELEMEND: Electrical Energy Markets and Engineering Education aimed to provide Bosnia and Herzegovina,
LRI Serbia, Montenegro and Kosovo with high-level professionals in the field of smart microgrid technology, as well as in
emerging electricity markets, in order to meet the needs of society.
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E-VAL: Exploitation des Compétences et Valorisation des acquis. The project aimed to contribute to the
improvement and enhancement of training and experience in Moroccan universities in order to promote the
recognition and enhancement of skills, experience, formal, informal and non-formal lifelong learning, based on a
reflective approach by students.

EXPERES: Les TICE appliquées a l'expérimentation scientifique. ICT applied to scientific experimentation is a
pedagogical innovation that potentially allows a large number of students to appropriate this type of practical
teaching, which was shared between the different Moroccan universities.

GREENCAP: Enhancing Green Capability in HEI to Foster sustainable development in Cambodia. Its main
objectives were to raise awareness of green business among students and to improve their employability for current
and future green jobs through close cooperation between HEIs and the socio-economic sector in Cambodia.

IREEDER: Introducing Recent Electrical Engineering Developments into undErgraduate curriculum. The main
objective was to improve the capacity of higher education in Jordan, using state-of-the-art technology and training
staff to improve the quality of the subjects taught by making the best use of these technologies.

LAPASSION: Latin America Practices and Soft Skills for an Innovation Oriented Network. The most important
objective of LAPASSION was to increase the innovation culture of HEIs and the connection with companies,
organisations with an impact on employability and internationalisation in Latin America.
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LOVEDISTANCE: Learning Optimization and Academic Inclusion Via Equitative Distance Teaching and Learning.
Love.dist@ance contributed to the development of a curriculum in Israel and Georgia based on e-learning and
distance education, responding to the requirements of modernisation and accessibility of the higher education
system in these partner countries.

MARMOOC: Apprentissage Hybride Mutualisé et Ouvert dans les Universités Marocaines was an innovative
project that provided visibility to Moroccan universities with the creation of the first MOOC and SPOC platform in
Morocco, offering MOOC courses, SPOCs of academic excellence in priority areas for Morocco. Coordinated by UVigo.

LMPI: Licence, Master professionnels pour le développment I'administration, la gestion, la protection des
systemes et réseaux informatiques dans les entreprises. This project facilitated the creation of bachelor's and
master's degree programmes in computer systems and network protection at both technical and engineering levels in
the three partner countries (Vietnam, Moldova and Kazakhstan).

SMTMC: South Mediterranean Tunisian Maintenance Center. This project proposed a new educational and

_ training framework to improve the employability of academic and technical staff in Tunisia and contribute to the

improvement of living standards and interaction with the socio-economic sector. In parallel to modernising curricula,
improving the level of commitment of academic staff and the knowledge and skills of graduates, SM-TMC pays
particular attention to increasing innovation in industrial enterprises.
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AHUMAIN: Applied Human Machine Intelligence in East Africa. The aim is to connect various specialisations into a consistent
curriculum, tailored to the East African situation and societal problems, to arrive at a hybrid engineer who has in-depth knowledge in all
different aspects and can connect these parts into a useful and commercially viable system. The project focuses on real-life applications of
artificial intelligence, operational implementation and business cases, to break away from theory and give way to practical applications. It
wants to contribute to local IT needs and the conversion to the digital economy, to provide up-to-date course material on applied Al and

Data Science, to close the knowledge triangle between education, research and business, while building an international network of
knowledge exchange.

IBERO4JOBS: Universities of Ibero-America Weaving Ties with the Business Sector. The project aims to take advantage of the
experience and knowledge of the universities to transfer their methodologies of articulation with the business sector to the partner
universities. The aim is to improve the employability of their professionals and thus contribute to the sustainable growth of the region by
complementing and reinforcing the current capacities of the institutions and the actions carried out to achieve this objective.

EENTITLE: Ecuatorian Engineering educaTors capacITy development and rEcognition focuses on the development and

implementation of macro-level policy reforms supported by the Ministry of Education on the evaluation and recognition of engineering
faculty and the creation of new structures in Engineering Centres.

TecBioFood: Expertise and Technology for Sao Tome and Principe: Bioresources for Food aims to improve the quality of higher
education in Sao Tome and Principe and the Institute of Accounting, Administration and Informatics (IUCAI), through education and
training in food technology, contributing to combating food insecurity through the transformation of bio-waste.

GREENDT. Implementing Environmental Engineering Master Degrees through Sustainable Transition and Societal Change.
ERASMUS-EDU-2024-CBHE
EDUFUSION NSG. Edu-Fusion Network for Sustainable Growth. ERASMUS-EDU-2024-CBHE
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KA2 Cooperation Partnerships

Our expertise

KA220-ADU Cooperation partnerships in ADULT EDUCATION

KA220-HED Cooperation partnerships in HIGHER EDUCATION

KA220-SCH Cooperation partnerships in SCHOOL EDUCATION

KA220-VET Cooperation partnerships in VOCATIONAL EDUCATION AND TRAINING

KA220-YOU Cooperation partnerships in YOUTH

12th International Week, Chania, HMU, Greece 19



@ UVIGO KA2 COOPERATION PARTNERSHIPS: 40+ PROJECTS
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1. ILPA: International Learning Platform for Accountancy. Universitidt Innsbruck (AT). 101085623 m

. . . . ot INTERNATIONAL LEARNING
2. Guide My W@y: A European Guidance Counselling Concept for International Youth Mobility. Hochschule der PLATFORM FOR ACCOUNTANCY

Bundesagentur flr Arbeit (DE). 2014-1-DE02-KA202-001610

3. LSTI: Systemes juridiques et droit des entreprises dans | UE : traduire et interpréter dans la diversité. Jihoceska
Univerzita V Ceskych Budejovicich (CZ). 2015-1-CZ01-KA203-013931

| DT
4. DIAMONDT: Development of Innovative AcadeMy ON the basis of DT teaching. Politechnika Lodzka.(PO)-
71B2472E7DA4813E
o"‘\"ocz s DO‘.:‘
x | ‘Iﬁ
5. KIPAM: Knowledge is power, age ain't matter!. Wyzsza Szkota Bankowa w Poznaniu (PO). 2015-1-PLO1- n
KA204-016999 . T

6. MappED: International Exchange Erasmus Student Network. France (FRA). 9C7EBE9303E5E27B
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@ UVIGO KA2 COOPERATION PARTNERSHIPS: 40+ PROJECTS

7. STS: Education models to transmit to society the challenge of global change in the ocean. KA2

Strategic Partnerships for School Education. Associacao Portuguesa de Educagao Ambiental (PT). 2016-1-
PT01-KA201-022952

8. LEAP: Lean and Agile Practices linking Engineering Higher Education to industry under the | L EAP
Erasmus+ programme. KA2 Strategic Partnerships for HE. University of Thessaly (GR). 2016-1-EL0O1-KA203- : Project
023624 g

9. ILSA: Interlingual Live Subtitling for Access. KA2 Strategic Partnerships for HE. Universidade de Vigo (ES). “.Sﬁ Interlingual Live
2017-1-ES01-KA203-037948 Subtitling for Access

. i . . . . . - 00 00,

10. ADLES: Active Digital Learning Environments in Schools. KA2 Strategic Partnerships for School AQLE% m*ﬂg_‘lp

Education. Hayne Ana Meslevi Ve Teknik Anadolu Lisesi (TR). 2017-1-TR01-KA201-045926 Il

Partnerships for Youth. Graceland (PO). 2018-2-PL01-KA205-051544

11. DTMIRE: What Design Thinking can do for integration of migrants and refugees. KA2 Strategic | 0
—

I by DT
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@ UVIGO KA2 COOPERATION PARTNERSHIPS: 40+ PROJECTS

12. LSTI: Systemes juridiques et droit des entreprises dans 1"UE : traduire et interpréter
dans la diversité. KA2 Strategic Partnerships for HE. Ventspils Augstskola (LT). 2018-1-LV1-
KA203-046965

13. EASIT: Easy Access for Social Inclusion Training. KA2 Strategic Partnerships for HE.
Universidad Auténoma de Barcelona (ES). 2018-1-ES01-KA203-050275

14. UNIFORS: Universities for Future Work Skills 2020. KA2 Strategic Partnerships for HE.
Unversity of Warmia and Mazury in Olsztyn (PO). 2018-1-PL01-KA203-050809

15. DIPCAT: Designing innovative pedagogy for complex accountancy topics. KA2 Strategic &
Partnerships for HE. Bournemouth University (UK). 2018-1-UK01-KA203-048027 {CHEAY
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16.

17.

18.

19.

ECO-CHESNUT: Organic production of chestnuts and development of better marketing
competences in chestnuts producer- KA2 Strategic Partnerships for HE. Sud Concept,
Francia (FRA). 2019-1-FR01-KA202-062276

HERA: Higher education engineering HE through active learning for growth. KA2
Strategic Partnerships for HE. Panepistimio Thessalias (GR). 2019-1-EL01-KA203-062952

WE'RE IN: Women EntREpreneurs IN action!. KA2 Strategic Partnerships for vocational
education and training. Eleo Conseil, Nantes (FRA). 2019-1-FR01-KA202-062346

GREEN SEEDS: Sinergy and Environment to Empower Decentralised Schools. KA2.
Strategic Partnerships for School Education. Cooperativa Sociale Glocal Factory (IT). 2019-1-
IT02-KA201-062254

12th International Week, Chania, HMU, Greece
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@ UVIGO KA2 COOPERATION PARTNERSHIPS: 40+ PROJECTS

20. JUSTISIGNS 2: Empowering Victims of Gender-Based Violence through VET for % JUSTISIGNS?

Multiagency Actors. Trinity College Dublin (UK). KA2 Strategic Partnerships for Vocational
Education and Training. 2019-1-IE01-KA202-051558

/[
ALLURE

21. ALLURE: Alfabetizacion liberadora: Accesibilidad Universal en Recursos Culturales para
la Educacion Permanente. KA2 Strategic Partnerships for Adult Education. Conselleria de
Cultura e Turismo, Xunta de Galicia (ES). 2020-1-ESO01-KA204- 082720

22. Stamp-Online: Smart Teaching in Accounting - Meeting Place Online. KA2 Strategic
Partnerships for HE. Universitatea de Vest din Timisoara (RO). 2020-1-RO01-KA203-080299

23. ECI: FROM A TO Z: European Citizens  Initiative: A tool for engagement and active
citizenship. KA2 Strategic Partnerships for HE. Universidade de Coimbra (PT). 2020-1- {::;&
PTO1-KA203-078546
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@ UVIGO KA2 COOPERATION PARTNERSHIPS: 40+ PROJECTS

d

24. EFFORT: Towards a European Framework of reference for translation. KA2 Strategic EFFORT
Partnerships for HE. Universidade de Vigo. Associated partner (ES). 2020-1-ESO1-KA203- ~ =rerrmveveniron mamsane
082579

24. SUDTE: Supporting Universities in the Digital Transformation in Erasmus+. KA2 Strategic SUDTE
Partnerships for HE. Selcuk University (TR). 2020-1-TR01-KA203-093849
»‘ | Virtual Presence

in Higher Education
Hybrid Learning Delivery

24. VIE: Virtual presence in Higher Education Hybrid Learning Delivery. KA2 Strategic
Partnerships for Digital Education Readiness. Tallin University (EE). 2020-1-EE01-KA226-HE-
093367

24. NATURE: Serious Games for Natural Resource Management. KA2 Strategic Partnerships
for HE. Latvijas Kulturas Akademija (LV). KA220-HED-43E63B46
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28.

29.

30.

31.

31.

VRXanny: Virtual Reality for Anxiety and mental stress reduction in University
students. KA2 Strategic Partnerships for HE. Politechnika Lodzka - TUL (PO). 2021-1-
PLO1-KA220-HED-000027549

GLOBDIVES: Global Citizenship and Diversity Management Skills in Higher Education.
KA2 Strategic Partnerships for HE. Kauno Kolegija (LT). 2021-1-LTO1- KA220-HED-000023530

Remixed: Innovating Teacher Professional Development with Team-based Learning
Design. KA2 Strategic Partnerships for HE. Universidad Pompeu Fabra — UPF (ES). 2021-1-
ESO01-KA220-SCH-000032801

MeetYourForest: New uses and innovative management of forest. KA2  Strategic
Partnerships in Adult Education. Concello de Salceda de Caselas, Pontevedra (ES). 2021-1-
ESO1-KA220-ADU-000029777-03

FabLabs: Developing competences on the Internet of Things through Digital
Fabrication Laboratories. KA Cooperation Partnerships in HE. Univerza v Ljubljani (SI).
2022-1-SI01-KA220-HED-000087812

12th International Week, Chania, HMU, Greece
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33. ABRAXAS: Best practices for high-immersion experiences design. KA220-HED - Cooperation
partnerships in higher education. Politechnika Lodzka (PL). KA220-HED-39429E03

33. OUT-DOOR: Blended Outdoor Learning for fostering the employability of newly graduates.

@O l ;f{‘:@
KA220-HED - Cooperation partnerships in higher education. Politechnika Lodzka (PL). 2023-1- mg@@
PLO1-KA220-HED-000151976 LJOO N

33. DACEM: Digitising Academic Catalogues for Enhanced Mobility. KA220-HED - Cooperation L
partnerships in higher education. Universidade de Vigo (ES). KA220-HED-35AF97F8 = W e
| Coordinated by Mobility

33. ASSET: Teaching Accounting for Sustainability, Social and Environmental Transparency.

KA220-HED - Cooperation partnerships in higher education. Universita degli Studi di Urbino Carlo aﬂ;
Bo (IT). KA220-HED-CF597C65 ) L
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37. PREVENT: Prevention of natural disasters using deep technology for advanced HEI 7’;@ J\

curricula. KA220-HED - Cooperation partnerships in higher education. Halmstad University (SE). \*—:/"
Y

KA220-HED-5039D1D1

. UP2YOU: Upgrading university pathways to promote bottom-up sustainable and inclusive UP2YOU
, development. KA220-HED - Cooperation partnerships in higher education. Universidade de " et devclopmen
N Vigo (ES). KA220-HED-8371BAAT

39. ENGood: Engineering for Good: Including social perspective in engineering programs.
KA220-HED - Cooperation partnerships in higher education. Kaunas University of Technology (LT). 6
KA220-HED-02795DA1

ENMGINEERING

FOR GOOD

40. COBLAGES: Using Community-Based Learning to Prepare Higher Education Students for

an Ageing World. KA220-HED - Cooperation partnerships in higher education. Instituto
Politécnico de Viseu (PT). KA220-HED-8F6FF457 CoBL
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41. NEW(S) DISASTER. Disaster Journalism: Preventing the News from Turning into a Disaster. KA220-HED -
Cooperation partnerships in higher education

42. SOLSTICE. SOLution oriented management STrategies for International Cooperation in a higher Education
context. KA220-HED - Cooperation partnerships in higher education

43. GreenEURProjects. Assess and label the green sustainability of European projects. KA220-HED - Cooperation
partnerships in higher education

44. 5G. STOP FOREST FIRE FOR 5GREEN. KA220-SCH - Cooperation partnerships in school education
45. ASTRAL. Anticipating STRAtegic Long-term challenges. ERASMUS-EDU-2024-PI-ALL-INNO

46. eXcape. XR escape room - soft skills training for the modern learner. KA220-HED - Cooperation partnerships in
higher education



Jean Monnet

Our expertise

Jean Monnet Modules: 18
Jean Monnet Chairs: 4

Jean Monnet Centres of Excellence: 1 + renovation

Jean Monnet Teacher Training: 4

Jean Monnet Networks: 1

12th International Week, Chania, HMU, Greece
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Oficina de Proxectos
Internacionais

CONTACT OPI - AREA OF EDUCATION UniversidaeVigo

INTERNATIONAL PROJECTS OFFICE (OPI)

EDUCATION AREA
Filomena Dato building, 1%t floor, Campus Lagoas-Marcosende,

Vigo, Spain
dir.edu.opi@uvigo.es

UniversidagVigo

Oficina de Proxectos Jo)

Iftaracionais https://opi.uvigo.gal/a-oficina/

A Oficina Area Investigacion Recursos

https://opi.uvigo.qgal/area-educacion/

UniversidageVigo
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