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Our ‘experience’ with Design Thinking principles was born at Fontys Pulsed Academy – it is one of the key principles in all our educational programs. Both having another background, it never came as close as at Pulsed. Are we ‘experts’? No, or let’s say, bit by bit ‘expert by experience’ and by observing and supporting our hard-core expert colleagues.

SO: today we will operate out of our comfort zone. That is wat ‘taking the lead’ very often implies, like it or not – it needs some courage but that is what we expect from our students every day so … we decided to ‘lead by example’ and hope you help us to help you  Also, we want to learn from it ourselves – finding our own ways by doing what we were only involved in so far.

On the other hand, we are not alone: we have our own students with us, who are now trained in Design Based Working for nearly 10 month, so they will support us and especially you during today’s exercises, and last but not least, at least one of our dear foreign colleagues is here who also is an expert and who guided you already yesterday.

Is that ok with you?



Who are we?

Yelda Öztürk, MSc

Nowadays, you find me at
Fontys  University of Applied Sciences – Fontys PULSED  
Academy (Eindhoven - NL)
and on Yelda Öztürk | LinkedIn

Master of Science: Positive Psychology & Well-being
(Tilburg University - the Netherlands) 
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https://www.linkedin.com/in/yeldaozturk/


Who are we?

Ralph Peters, MSc

Nowadays, you find me at
Fontys  University of Applied Sciences – Fontys PULSED  
Academy (Eindhoven - NL) 
and on Ralph Peters | LinkedIn

Master of Science: Mechanical Engineering/Aerospace
Engineering (RWTH Aachen University – Germany) 
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https://www.linkedin.com/in/raphaeljapeters67/


Who are we?

13 of our talented 
Master DTE students

Recognise them by their t-shirt & name
They are on LinkedIn as well.

Meet our experts-by-experience
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How to kick off 
your creative 
innovation 
process?

“Tell me and I …

teach me and I …

involve me and I … “ 
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The abstract about this workshop was as follows – we highlighted some keywords for you:
“Workshop Title:�How to Kickstart an Innovative Process (Even If You Only Have 2 Hours)
Abstract:�Innovation doesn’t always start with a grand plan — sometimes it begins with a short, energetic leap into the unknown. In this hands-on workshop, you’ll experience a fast-paced journey through the early stages of a creative innovation process. Using just a small selection of proven design tools and techniques (from a much larger toolbox), we’ll explore how to shift perspective, spark ideas, and bring them to life through simple, ‘crappy’ prototypes.
Taking a well-known and complex problem of our modern time as today’s guiding subject you’ll engage directly with real people in the surrounding environment and with peers to gain quick, raw user insights — helping ground your ideas in real needs. This workshop is less about getting it right, and more about getting moving. We will not solve the problem, but humbly experience what it means to go from insight to idea, quickly, collaboratively, and courageously. It’s an invitation to try, reflect, laugh, and learn together — and to experience how the process itself can build leadership, creativity, and confidence across disciplines.
All students and teachers — technical or non-technical — are welcome to join. No prior experience required, just curiosity and an open mind.”

When you look at the tittle “How to…”; for more sustainable learning, you need to experience things by yourself, At PULSED we actually follow this well known quote:

“Tell me and I forget,  …
teach me and I may remember, …
involve me and I learn”
Within the frame of this BIP and based on our personal experience, we add today:
“…., let me do it myself, and I will start discovering my own ways.”

Today we will give you A way.. Not THE way. 
And we will try to give more pracpragmatic, hands-on info.
Maybe we go too quick, feel free to approach us at the end..

How: real users - real context - immerse, collect, align, involve -  change culture - create focus - manage expectations - get more concrete valuable input from each other
Most important: start doing instead of talking!



How to kick off 
your creative 
innovation 
process?

“Tell me and I forget,

teach me and I may remember

involve me and I learn”

Within the frame of this BIP and based on our personal 
experience, we add today:

“…, 
let me do it myself, and I will 
start discovering my own 
ways.”

“Learn backward – act 
now - fail forward”
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How to kick off
your creative 
innovation 
process?
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So we talk about “kicking” something off.

Image you have a ball. Without any force/influence it will stay at it’s place. You need to transfer energy to the ball in order to get it moving (draw forces). Kicking causes sudden movement. 

Imagine you work in a company, or have a student project. The ball is your project. 
If one of you gives it a soft push, it will move a bit and stop soon => teacher: let a student make the ball roll … do nothing, ie. you don’t embrace the initiative  …. it will stop soon)
If you want to achieve something sustainable, a movement becoming a process, you need more… => Join forces, combine your efforts! => teacher: push the ball to the student – student pushs it to others … and others …. the process starts and sustains as long as it is facilitated.
Anyhow, somebody must kick that process off – today, that will be all of us.

Kicking off can also mean that you went where you did not go before. 
Take a leap, like e.g. the first delta wing pilot – a “leap into the unknown”. 
This can be a scary thing to do but waiting or keep on talking about change and innovation doesn’t change anything at all, you only sustain the safe and convenient ‘as is’!




How to kick off 
your creative
innovation
process?
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Why “creative”? Why “innovation”? 
Creativity and innovation is not always a necessity. Sometimes a simple, straight forrward problem knows an equally simple, straight forward solution – maybe even of the kind ‘more of the same’ - maybe already available in the outside world and good enough to fulfill equally simple, straight forward needs of a very specific, well-identified targetgroup and/or user(s).

Unfortunately however, our today’s world does not offer us the luxury of simple and straight forward problems only – it changes in a very high pace, we are in transformational porecesse of many kinds, making us face complicated challenges that ask for an approach that goes beyond linear, mono-disciplinary, closed problem solving.

At Pulsed, we challenger our students to contribute to facing so-called WICKED PROBLEMS, for which the known solutions don’t do the job - we obviously need something new. New means: it’s unknown, the answer hasn’t been given before.

Teacher: ask the students to quickly ask e.g. hatGPT for the definition of “Wicked Problems’. They will find something like: 
A wicked problem is a complex issue that is hard to define clearly and even harder to solve — because it involves many interdependent factors, changing requirements, and stakeholders with different perspectives and often conflicting values. Unlike simple, ‘’ closed formulated’  and often technical  problems, wicked (‘open’) problems don’t have one right answer, and any today’s solution often creates tomorrow’s new problems.
As originally defined by Churchman (1967) and Rittel and Webber (1973), wicked problems refer to a class of social problems that are ill-defined and continuously changing; where many actors are involved with conflicting values and where, because of the high levels of interconnectivity, today’s solutions often turn out to be tomorrow’s problems. 

Next, ask “Do you regard the problem of Plastic Waste as a 'Wicked Problem'?” to get students thinking critically and introduce the relevance of the topic for today’s workshop. The quick & dirty assignment can be ‘prompt it into ChatGPT’
What can be expected as an outcome:  Yes, plastic waste is a wicked problem! The logic::
It has no single root cause—it’s influenced by consumption patterns, packaging industries, global supply chains, waste infrastructure, and public behavior.
There are many stakeholders (governments, businesses, consumers, NGOs), all with different values, interests and responsibilities;
Solutions can conflict—e.g., banning plastic can increase use of other materials with their own footprint;
Every intervention affects the system in new, often unpredictable ways;
It's interconnected with climate change, environmental justice, and economic inequality;
It’s not “solvable” in a traditional sense; we can only work toward better, yet most probably not perfect approaches – 

So far for ‘creative and innovative’!




How to kick off 
your creative
innovation
process?
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How to kick off 
your creative 
innovation 
process?
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How?

The aspect of ‘”process” can be challenging for a project with no simple, obvious solution. 
Something should urgently happen but where to start? Who to ask? When? Where? How? Etc.

Dedicated time is important.



Design
Thinking
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A recognised answer in how this can be approached, - and one of the basic principles of all Fontys Pulsed programs - is Design Thinking.

I hope you remember anything from the online lecture.. I’m not diving into it again, but I will use the 5 steps of design thinking.

A few characteristics:
a HUMAN Centred approach, 
learning by doing, 
fail fast by iterating, try it a lot of times 
leading to tested (‘validated’) added value
an holistic, cross disciplinairy approach.



Design
Thinking
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There are many tools and methods that origine from or can be used for a Design Thinking approach of solving (wicked, complex) problems – in this workshop we will only use a few, for the sake of experiencing and triggering the process.

Double Diamond proces will be explained in a minute.

Aspect of Mindset
Why it matters for this workshop / BIP context:
In short, Design Thinking and DBW promote a mindset that values 
learning over knowing, 
progress over perfection, and 
collaboration over isolation. 
For students from diverse backgrounds (and even more so in an international setting like the BIP), this mindset levels the playing field and creates space for different types of leadership — including quiet, creative, facilitative, or empathetic leadership styles.

For whom wants to dive a bit deeper:
The mindset that underpins Design Thinking (DT) and Design-Based Working (DBW) is distinctive in several ways. It’s not just about solving problems — it’s about how you relate to complexity, people, uncertainty, and iteration. The iterative approach also helps ‘managing design risks’ – by starting early with cheap, ‘crappy’ prototypes, you lower the risk of spending a lot of precious resources (money, time, human skill and expertise, motivagion, …) and spend a lot of money on building an unvalidated ‘final solution’ while going in the wrong direction.

Core elements of the DT/DBW mindset:
 Empathic – Start with people, not problems. Genuinely seek to understand users’ perspectives, feelings, and context;
 Curious – Ask questions, explore widely, and resist premature conclusions;
 Open and exploratory – Divergence is not a waste of time; it’s a way to uncover deeper insights;
 Comfortable with ambiguity – You don’t need the full picture to move; 
 Iterative and experimental – Try – Test – Learn – Repeat -> Failure is a step forward (see earlier slide: “Learn backward – act now – fail forward”); 
 Optimistic and creative – Believe that change is possible, and that wild ideas have value, even if being proven sub-optimal or even wrong in the end;
 Collaborative – Innovation is social. Involve stakeholders, teammates, users early and often.

How does it differ from other mindsets in typical design/development approaches?
Design Thinking / DBW			| Traditional Engineering / Development
Human-centered: starts from empathy and 		| Problem-centered: starts from specs or technical goals;
real-world context;			|	
Iterative: learn through trial, feedback, reframe;	| Linear: follow a predefined step-by-step process;
Embraces ambiguity;			| Prefers clarity and certainty upfront;
Focus on doing to learn;			| Focus on knowing before doing;
Divergent and convergent thinking;		| Mostly convergent and solution-oriented;
Low-fidelity prototyping early;		| High-fidelity solution delivery later;
Stakeholder involvement from the start.		| Stakeholder input often late or indirect.





Solved
problem

a vague
problem

Double Diamond
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The Double Diamond approach is a design process model that aligns well with Design Thinking and is often used in innovation, product/service design, and even public sector challenges. It is developed by the UK Design Council and helps guide problem-solving and innovation in four phases, visually represented as two adjacent diamonds:
Diamond 1: Problem Space
 Discover – Understand the problem by exploring it from multiple perspectives. This is a divergent phase: broad research, empathising, observing, and collecting insights.
 Define – Narrow down and clearly articulate the core problem to be solved. This is a convergent phase: synthesis of findings into a clear design brief or problem statement.

Diamond 2: Solution Space
 Develop – Explore many possible solutions. Another divergent phase: ideation, prototyping, experimentation.
 Deliver – Test, refine, and implement the best solution. A convergent phase: finalizing and delivering the solution with feedback loops.



Solved
problem

a vague
problem

Double Diamond
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The Double Diamond approach is a design process model that aligns well with Design Thinking and is often used in innovation, product/service design, and even public sector challenges. It is developed by the UK Design Council and helps guide problem-solving and innovation in four phases, visually represented as two adjacent diamonds:
Diamond 1: Problem Space
 Discover – Understand the problem by exploring it from multiple perspectives. This is a divergent phase: broad research, empathising, observing, and collecting insights.
 Define – Narrow down and clearly articulate the core problem to be solved. This is a convergent phase: synthesis of findings into a clear design brief or problem statement.

Diamond 2: Solution Space
 Develop – Explore many possible solutions. Another divergent phase: ideation, prototyping, experimentation.
 Deliver – Test, refine, and implement the best solution. A convergent phase: finalizing and delivering the solution with feedback loops.



Solved
problem

a vague
problem

Maturity Level
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1 – 10 – 100 
Maturity Level 

Approach
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We want to share with you a 1-10-100 approach used at the University of Eindhoven.

Today’s ‘maturity level’ will be a 1 day Pressure Coocker result – it has simularities of a hackathon (often multiple days).

It’s about dedicated and fully focused use of limited available time … and limited on purpose!

A few details about the 1-10-100 incremental approach: in the Design Thinking / Industrial Design context, particularly at TU Eindhoven, the 1-10-100 approach represents three increasing levels of concept maturity and project elaboration:
 1 = Initial spark perspective or initial concept: A single idea, quick sketch, or early intuition – empathized with the user but still including a lot of assumptions – design process timeframe: 1 day – a Pressure Cooker approach – that’s what we do TODAY (but in only 3 hours);
 10 = Team-based exploration: Broader elaboration involving multiple perspectives; the concept is developed in more depth – empathized and tested within a small targetgroup (users) – design process timeframe: 10 days.
 100 = Systemic integration: The concept is thoroughly explored, matured, validated, and considered within a larger (often societal or organizational) context involving stakeholders, implementation aspects, and real-world constraints – design process timeframe: ca. 100 days (3+ months)

This approach helps students and professionals structure the design process incrementally — from intuition to team dialogue to system integration — particularly in complex, open-ended challenges. This being said: the numbers are symbolic, representing the idea of a factor-10 increase in involvement or resolution at each stage (1 = an initial spark; 10 = collaborative exploration; 100 = ful-scale integration in real-world context).




Example of 
a detailed

1-day 
Pressure
Cooker 

planning.

Time slot Activity Design Thinking
09:00 – 09:40 Introduction topic Empathize
09:40 – 11:00 Empathize Empathize

11:00 – 12:00 Define Define

12:00 – 13:00 Lunch -

13:00 – 14:00 Ideate 1 + 2 Ideate

14:00 – 14:10 Inspiration company Ideate

14:10 – 14:45 Ideate 3 + Select ideas Ideate

14:45 – 15:00 Break -

15:00 – 15:20 Develop concept Prototype

15:20 – 16:00 Build 2 prototypes Prototype

16:00 – 17:00 Pitch carrousel + wrap up Test
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Let them know; we will be pushy today, to get the best result withing the time we have together.

How: real users, real context, immerse, collect, align, involve, change culture, create focus, manage expectations, get more concrete valuable input from each other, start doing instead of talking.
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1-day 
Pressure
Cooker 

planning.
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Let them know; we will be pushy today, to get the best result withing the time we have together.

How: real users, real context, immerse, collect, align, involve, change culture, create focus, manage expectations, get more concrete valuable input from each other, start doing instead of talking.



Let’s first 
connect.

Line up by birthday (everyone):
1. Starting on January 1st 
2. Ending on December 31st

3. Say “hi” to your new neighbors 
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Max

10
min

Presenter-notities
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Standing like this might be fun, but to accomplish something, you need to work together..



Let’s connect to 
a deeper level

1. Find your group
2. Quickly introduce yourself
3. Agree on a catchy team name

Max

5
min
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At the entrance, you received a numbered card
your number refers to your team;
find your team with the number on your card!
Say ‘hi’ 
Agree on a catchy teamname

Inportant: 
Each team is coached by a Pulsed student
Each team should have a Greek native speaker 



If you want 
to go fast, go 
alone - if you 

want to go 
far, go 

together.
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So let’s go together …

… and take a hot topic of today

as our ‘guiding vehicle’ first!

Presenter-notities
Presentatienotities
There is this African proverb: If you want to go fast, go alone, if you want to go far, go together”. 

To make sure you get some practical understanding how to kick off a creative innovative project: let’s pic a topic as the ‘guiding vehicle’ ...



Topic for 
today: plastic 
waste.

Your opinion: is this a

WICKED PROBLEM?
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Refer to what we found earlier about ‘Wicked Problems’:

Next, ask “Do you regard the problem of Plastic Waste as a 'Wicked Problem'?” to get students thinking critically and introduce the relevance of the topic for today’s workshop. The quick & dirty assignment can be ‘prompt it into ChatGPT’
What can be expected as an outcome:  Yes, plastic waste is a wicked problem! The logic::
It has no single root cause—it’s influenced by consumption patterns, packaging industries, global supply chains, waste infrastructure, and public behavior.
There are many stakeholders (governments, businesses, consumers, NGOs), all with different values, interests and responsibilities;
Solutions can conflict—e.g., banning plastic can increase use of other materials with their own footprint;
Every intervention affects the system in new, often unpredictable ways;
It's interconnected with climate change, environmental justice, and economic inequality;
It’s not “solvable” in a traditional sense; we can only work toward ‘better’, yet most probably there are no perfect approaches.





Let’s start to kick off your
creative innovation process!

Follow the instructions step by step
Please hurry up..
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So you have your team arranged for the whole session - you have some connection, time and a vague topic. 
What is the first thing to do…?




Let’s get 
active.
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In duo’s:
- Take an A4
- Write down your first ideas

about how to solve the
Plastic Waste Problem

- High pace – no 
discussions – ‘spit out’ 
your instant ideas - you
have 1 minute!

Max

1
min

Presenter-notities
Presentatienotities
When ever you work with someone new in the group, it is good to have a common ground. 
Break the ice.. Have a laugh.. So every team make duo’s, each duo write on an A4 your first thought/feeling about plastic waste..

Wait: put one hand at your back. And try to fold together a paper airplane without using your hand on your back.



And now …
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As a duo:
- Take your A4 with ideas
- Each of you: one hand 

behind your back
- Fold a paper plane

together ….
- … and now: throw it away!

Max

3
min

(so sorry!)

Presenter-notities
Presentatienotities
Whenever you work with someone new in the group, it is good to have a common ground. 
Break the ice.. Have a laugh.. So every team make duo’s, each duo write on an A4 your first thought/idea/feeling about plastic waste..

Wait: put one hand at your back. And try to fold together a paper airplane without using your hand on your back.



Solved
problem

a vague
problem

Double Diamond – first divergence
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Let’s enter Problem Space!

Presenter-notities
Presentatienotities
Show diamond, highlight empathise. Mingle. Dive into the topic (today, waaaayyy toooo quick). 

First focus on the problem and find the ‘problem behind the problem’:
what are the unspoken and unfullfilled needs?
you are NOT looking for an answer yet, 
a pre-mature answer only addresses ‘symptoms’ – 
you only focus on better understanding the problem – going byeond ‘vague’;
you need to start to understand the context - the real people in that context - their feelings / thoughts / perceptions / interpretations / …

First ground yourself. Look at me:  I take my gloves off – it’s time to get our hands ‘dirty’ and hit the ground running!

Be aware: you need to grant yourself this unbiased, even childlike open beginners mindset, so 
forget everything you wrote on the paper plane!
it is not about you, it is about the users, your targetgroup – 
be aware: they and NOT you are experts regarding their own experiences, and perception is always true!

So DIVERGE the correct way:
open your mind, be unbiased;
collect and fully embrace diverse insights (once more: ‘perception is always true’!) and mulitple perspectives from multidisciplinary multicultural people;
do not make sense of the input you collect untill you yourself like it enough;
mingle with the people, - get on their level - do NOT give them (or even have?) the feeling to stand above them!




First action:
Empathise.

The next 20 minutes:
- Search for ‘external’ 

stakeholders and approach 
them;

- Collect & capture insights:
* Interview
* Foto-safari

- Time feels like your enemy
… but it isn’t!

Max

20
min
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If using a horn or comparable tooL: If you hear the signal, you stop empathising and come back.

If no horn (sound): just assign time-keepers, let them set a timer on their mobile, see a slide below.



First action:
Empathise.

Task division: who does 
what?
- 3 persons take care of 

the interview;
- the others: foto-safari.
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Max

20
min

Presenter-notities
Presentatienotities
How2 dive into the topic - today, waaaayyy toooo quick but let’s try. 

During empathising you need to be OPEN (put on sunglasses, go out), beginners mind, don’t judge.

You need to practice this, it’s hard, even for trained experts. So the interviewers per team will go out, out of this conference room, ask people on the street or within this university building..

In order to understand the context and the feeling, you can also observe. What is out their already? How do the surroundings of the users look like as related to our ‘problem of today’?

Diverge, open, unbiased, collect diverse insights, mulitple angles from multidisciplinairy multicultural people




Interviewers:
Fill in your 
Empathy Map.

Fontys Pulsed students: please support 
using templates correctly!
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For the interview: please take the Empathy  Map template, one person will do the talking and questioning, and fill it in together.

This template facilitates an open-ended interview so:
use the questions as inspiration but try to look for personal stories, feelings, thoughts, pains and gains. 
choose a build-up approach: best is to start more general and go more personal step by step.. 
for digging deeper, you can use 5xWhy.

Fontys Pulsed students can help you out. 

On purpose we make use of markers to avoid you write long sentences - it is important to caputure your interviewees’ input , which does not mean you write down everything. Only make sure all your insights a visable.

About the Empathy Map: it is a collaborative visualization tool used to gain deeper insight into a user or customer. It helps teams better understand the user's experience, thoughts, feelings and perceptions. Originally developed by XPLANE, it’s often used in Design Thinking, UX design, and product development.
It supports:
 Empathy-building: It encourages teams to see the world from the user’s point of view;
 Shared understanding: It aligns team members around the user’s needs and challenges;
 Problem framing: It helps define the user context before ideation or solution development.
You could think like ‘Shortly stop being you, and become your customer!’




Foto safari:
capture the 
(’plastic’?) world 
in visuals - for 
inspiration!
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Go out, take pictures, observe well. 
And/or find offline/online pictures, inspiration.. 



First action:
Empathise.

Don’t forget: this is a high-
pace workshop, so … who is 
your group’s

timekeeper?

Timekeepers, be aware of 
your responsibiilty: your team 
must be back in 20 minutes!
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Max

20
min
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Option: let Pulsed students be the time-keepers, so the other can do the job and learn.



First action:
Empathise.

Welcome back!
- How did it go?

- Let’s wrap up our main
insights and ‘frame’ it in an
‘Urgency Template’
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Max

5
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Welcome back, were you open? Neutral and unbiased? Collected new insights? Gained multiple perspectives?
! - Please make sure you note your main insights on the template! 
! - Remind, first impression often is right: often straight after you did an interview, the most important insight is top of mind.



Urgency Template
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Often in companies, when you start your project, not everyone is on the same page why the project is important. It is nice to talk with everyone, but why spend a lot of money & time ressources on this? The Urgency Template helps to limit this. 

The Urgency Map or Urgency Template, and it's used in Design-Based or Human-Centered approaches to:
 Create shared urgency in a team,
 Anchor the current situation, and
 Open up divergent thinking by framing both risks and aspirations before jumping into solutions.

It's especially helpful in short-format creative design sessions (like pressure cookers) because it prompts participants to explore:
 What is (NOW),
 Where it comes from (PAST),
 What’s at stake (PREVENT),
 What could be (IDEAL), and
 Where to begin (HOW?).
! - It doesn't aim to find the perfect solution — instead, it surfaces emotional and systemic context early in the process, often in the Empathise phase of Design-Based Working or Design Thinking.


Please take the template and use the insights you gathered (interviews) and observed (foto-safari) to fill out this template – you might start focusing on certain aspects already, a first step towards the ‘DEFINE’-phase.

Mention the 4 questions – here an example: Greenhouse Effect – Global Warming as the central topic – you might zoom in on the influence of fossil-fueled cars 
Now: Daily driving of fossil-fueled cars → high CO₂ emissions, congested roads, expensive infrastructure (roads, gas stations), pollution, .…;
PastHorse-drawn carriages, no exhaust fumes, slower pace, limited road infrastructure, …;
Prevent: Increased greenhouse gases, public health issues, air pollution, climate breakdown — big, wicked problems no individual or single country can fix alone, …
Ideal future: Solar-powered flying cars, clean energy trains, minimal infrastructure, breathable air, sustainable urban mobility, …
How: Wild, quick brainstorm: converting cars to run on green hydrogen, incentivizing car-free zones, community solar charging hubs, city-wide bike networks, magnetic hover pods… whatever sparks your imagination, … - your first quickly brainstormed ideas about how you might go step-by-step from ‘Now’ to ‘Ideal’ – its not about perfection but about any, even ‘wild’, ideas – thinking out of the box is perfectly o.k. – the goal is not to really solve the problem already (if it would be that easy, there wouldn’t even be a problem) but to trigger an action-mode state of mind.

Mention the 2 ways of collecting information (10 minutes collecting).
Interview an expert -> might not be available in this workshop, most probably is in a client-orienede Pressure Cooker with experts participating;
Grey literature search (google and ChatGPT) -> you might do today.

Divide tasks  who is going to interview (1 student) and who is going to Google and ChatGPT?



Urgency Template
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Often in companies, when you start your project, not everyone is on the same page why the project is important. It is nice to talk with everyone, but why spend a lot of money & time ressources on this? The Urgency Template helps to limit this. 

The Urgency Map or Urgency Template, and it's used in Design-Based or Human-Centered approaches to:
 Create shared urgency in a team,
 Anchor the current situation, and
 Open up divergent thinking by framing both risks and aspirations before jumping into solutions.

It's especially helpful in short-format creative design sessions (like pressure cookers) because it prompts participants to explore:
 What is (NOW),
 Where it comes from (PAST),
 What’s at stake (PREVENT),
 What could be (IDEAL), and
 Where to begin (HOW?).
! - It doesn't aim to find the perfect solution — instead, it surfaces emotional and systemic context early in the process, often in the Empathise phase of Design-Based Working or Design Thinking.


Please take the template and use the insights you gathered (interviews) and observed (foto-safari) to fill out this template – you might start focusing on certain aspects already, a first step towards the ‘DEFINE’-phase.

Mention the 4 questions – here an example: Greenhouse Effect – Global Warming as the central topic – you might zoom in on the influence of fossil-fueled cars 
Now: Daily driving of fossil-fueled cars → high CO₂ emissions, congested roads, expensive infrastructure (roads, gas stations), pollution, .…;
PastHorse-drawn carriages, no exhaust fumes, slower pace, limited road infrastructure, …;
Prevent: Increased greenhouse gases, public health issues, air pollution, climate breakdown — big, wicked problems no individual or single country can fix alone, …
Ideal future: Solar-powered flying cars, clean energy trains, minimal infrastructure, breathable air, sustainable urban mobility, …
How: Wild, quick brainstorm: converting cars to run on green hydrogen, incentivizing car-free zones, community solar charging hubs, city-wide bike networks, magnetic hover pods… whatever sparks your imagination, … - your first quickly brainstormed ideas about how you might go step-by-step from ‘Now’ to ‘Ideal’ – its not about perfection but about any, even ‘wild’, ideas – thinking out of the box is perfectly o.k. – the goal is not to really solve the problem already (if it would be that easy, there wouldn’t even be a problem) but to trigger an action-mode state of mind.

Mention the 2 ways of collecting information (10 minutes collecting).
Interview an expert -> might not be available in this workshop, most probably is in a client-orienede Pressure Cooker with experts participating;
Grey literature search (google and ChatGPT) -> you might do today.

Divide tasks  who is going to interview (1 student) and who is going to Google and ChatGPT?



Solved
problem

a vague
problem

Double Diamond – first convergence.
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After collecting all insights, make the team feel the urgency,. And you go as wide as possible (within the given timeframe) It is good to focus. 

This is not THE focus, but A focus, you will iterate (remind1-10-100), so don’t be afraid to make a wrong decision here. 
! - It’s also a WIN to find out the first day if something is the wrong direction.




Second action:
Define.

- Gather & share all your 
insights and zoom in

- Write down the main issues
you would like to tackle the 
remaining ca. 90 minutes

- Choose one for which … 

- … you fill in the How-Might-
We Question template

Max

5
min
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By grouping the insights, looking for paterns, prioritising the needs and wishes, you have to decide where to focus on (put on critical glasses). 

During this 3-hour workshop, of course you are not an expert yet, but you might have a feeling about how the process works. In order to fail fast, dare to make fast decisions for now. 
! - It doesn’t need to be perfect decisions, something is better then nothing.



The HMW Question ad-lib

+ [action]

+ [what]  

+ [customer / user]  

+ [desired change or outcome]  
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Source: https://swetagupta19.medium.com/what-is-how-might-we-c4bb3e420d3a



develop

pressure workshops that involve practicing active skills  

international students of diverse programs

boost their confidence and creative 
leadership?
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The HMW Question ad-lib
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Source: https://swetagupta19.medium.com/what-is-how-might-we-c4bb3e420d3a



Second action:
Define.

Rules for your HMW attempt:
- Don’t overthink the wording 

please!
- Don’t make it ‘perfect’ 

because …
- … there is not such a thing 

as ‘first time right’
- For a start: SOMEthing is 

better then NOthing
Your 5 minutes start now!

Max

5
min
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Try to write down a sentence, don’t overthink the wording please! At this point, it is not about being perfect because you will kill this darling for sure (there is not such thing as first time right, that nearly never happens).
It doesn’t need to be perfect decisions - something is better then nothing.



BREAK

Be back in 5 minutes! 

The Pressure will go on!

But first thing after the break: 
let’s have some FUN.

Don’t mis it!

Max

5
min
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Let’s solve 
something

together
(and have some 

fun doing so)

Now we leave
Problem Space and 

enter Solution Space …
starting with:

Intermezzo

“Magic Stick Challenge”
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15
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This stupid stick seems to be in control and lead it’s own life. That might be funny, but to become in control yourself and accomplish something, you need to work together…

The Magic Stick Challenge
First do the stick-trick with one volunteering ‘operator’
Promise to not make fun of the volunteer and ‘it is not difficult, trust me’;
Position the stick on both of his/her pointer fingers;
Goal: bring the stick horizontally to the ground – this is easy, everybody sees it works instantly!
Applause and ‘thank you’!

Then collect from the participating audience as many ‘operators’ at both sides of the stick as possible
Position the stick ON all the pointer-fingers;
Nobody must do anything untill the challenge-leader gives a ‘3-2-1-GO!’;
NO fingers on top of the stick – the stick lies ON TOP of the fingers!
NOBODY looses contact with the stick – if you feel you loose contact, immediately restore contact!
NO clamping of the stick!
Maybe the 1st volunteer is the controler?
Goal: Bring the stick horizontally down to the ground TOGETHER and obey above rules of the game!
Applause??
Will somebody take the lead – will they cooperate and coordinate appropriately?



Solved
problem

a vague
problem

Double Diamond – second divergence
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Let’s enter Solution Space now!
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Now you have a framed problem and a clear scope, based on a real need as you see it NOW.

We leave Problem Space behind us (for the time being….) and enter Solution Space: it’s time to take off the critical glass, and start diverging again. => We enter the solution space!




Brainstorm rules.

..
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Do you know the brainstorm rules? Maybe from the online session? These are from ideo. They clearly describe with attitude you need to have during this phase. 

In order to come up with innovative solutions, you need to go as broad as possible: DIVERGE!



Third action 
ideate.

- Everyone; fold a new A4 
sheet in half, 3 times

- Unfold and 
get a marker
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Have an ideate experience based on your How-Might-We question -> make sure everyone of your team can see the question.



Let’s 
braindump.

Max

5
min

- Write/draw in each box 1 
idea (you got 5 minutes!);

- Mark your favorite;

- Trust the process!
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Have an ideate experience. With every brainstorm you organise or participate in, it is important to facilitate time for people to dump their brain. So this is what your will do:
Look at your HMW question. 
Write everything down you can think of – the objective: one idea per box!
Remember, it doesn’t need to make a lot of sense yet – this is for triggering ideas and discussion not for ‘perfection’ – TRUST THE PROCESS!

Markers ready? For now we set the timer on 5 min. And try to come up with an idea in each of your box.. Good luck!



Let’s share & 
inspire.

- Share your favorites

- Combine – expand - update 

- Write down the most 
interesting ideas on post 
it’s – your pick!

- …and now take the 
NOW-HOW-WOW! Matrix

Max

5
min

17/5/2025 12th International Week, Chania, HMU, Greece 46

Presenter-notities
Presentatienotities
Now share quickly – let the idea-paper rotate and transfer the WINNING IDEAS on to post-its



Let’s collect 
and arrange.
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Get your template..

Vertical axis: DIFFICULTY of implementaion
Horizontal axis: ORIGINALITY of the idea




Let’s collect 
and arrange.

Not very 
innovative but 

feasible: 
quick wins!

Very innovative 
but hard to 
implement: 

explore further!

Innovative ánd
feasible: 

exciting, doable 
- prioritise!
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Get your template..

Vertical axis: DIFFICULTY of implementaion
Horizontal axis: ORIGINALITY of the idea



Let’s collect 
and arrange.

- Arrange all ideas (post-its) 
on the NOW-HOW-WOW! 
matrix;

- If needed: update – add -
combine – rearrange your 
ideas;

- Select your final favorite 
(which box?).

Max

5
min
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Get the NOW-HOW-WOW matrix and try to place your ideas in the right quadrant IN SILENCE.



Solved
problem

a vague
problem

Double Diamond – second convergence
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Normally we would continue the brainstorm with other tools and tell people to 
start building prototypes on this same pressure cooker day – 
crapy prototypes, as quick as possible and 
go out again to the real context and people to test their prototypes and 
receive next level feedback to 
improve you solution design with.

This is how you gain valuable insights for kicking off your project – all in just one day.

BUT … in this 3h Pressure Cooker we have no time for a next iteration so we build only 1 prototype and simply test by presenting – see slides below.




Let’s 
prototype & …

Take the Concept Template
and
- fill the boxes with your 

insights and new wisdom;
- build a ‘crappy prototype’!

Max

10
min
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Get the Concept Template and describe in a short, to-the-point way (maybe only keywords) your fidings per box.
It helps to get the overview!

Then you build a cheap, quick & dirty crappy prototype. 
The criterion for this crappy prototyp is NOT perfection and it will not even be close to fulfill the HMW question BUT …
… it triggers next level discussion and feedback at the moment you present and explain it (i.e. TESTING) with your User/Customer. 

Next step would be to expand/explore/decide about your concept, based on your next level input from the TEST.
This next-level input can feed your next maturity level design step, the ‘level-10’ in the 1-10-100 approach we shortly introduced earlier.



Let’s 
prototype &
test.

Take the Concept Template
and
- fill the boxes with your 

insights and new wisdom;
- build a ‘crappy prototype’!
- present it ‘quick & dirty’ 

and receive your 
feedback

⇒VOLUNTEERS?

Max

15
min
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Now TEST your prototype – today you do that by presenting and shortly explaining it to your ‘targetgroup’ and then receive feedback (by Q&A or by simply observing and listening or ….)

Remind, the idea for the ‘crappy prototype’ is NOT perfection or realy solution already – if it would be that easy, there probably wasn’t a problem first and foremost! NO, the ‘crappy prototype test’ triggers next level discussion and feedback from your User/Customer. 

Next step would be to expand/explore/decide about your concept, based on your next level input from the TEST.
This next-level input can feed your next maturity level design step, the ‘level-10’ in the 1-10-100 approach we shortly introduced earlier.




Close to closure - results of a kick-off

You know and understand each other & real stakeholders/users way 
better;
Everyone is on the same page – we start to talk the same language;
Challenge-approach is more focussed;
Expectations are managed;
You started doing instead of talking-talking-talking …

Overall: it is proven to be a somewhat unfamiliar but good investment!

But still based on a lot of assumptions – so this was just the KICK-OFF!
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Eventually it saves a lot of time and ressources: 
You have a pretty good understanding of the ‘problem behind the problem’;
You have first ideas in close alignment with the parties for whom the solution must be a solution first and foremost;
You build first very basic prototypes that might not look like the final solution will look like but that helped you iterate on your problem analysis and ideation;
All the above was achieved without the usual loss of time and money resources that ‘linear, close ended, desk-top problemsolving’ imply;
You only must be brave enough to trust the process and try it: start doing instead of talking theory only, hunting more tangible and valuable input from real users, in real-world context, by creating focus and on the fly manage expectations!
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Presenter-notities
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For innovation, the end result is unknown. ->1-10-100 steps bring more clearity step-by-step.

Image source: https://myselfcoachingscholarsjourney.wordpress.com/2018/12/27/expectations-vs-reality/
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For innovation, the end result is unknown. ->1-10-100 steps bring more clearity step-by-step.

Image source: https://myselfcoachingscholarsjourney.wordpress.com/2018/12/27/expectations-vs-reality/
 



Wrap up & Closure
How was our today’s journey for you?
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So as you noticed: Design Thinking is not a science, it can be an art, for Design Thinking experts it is a kind of sport.

Facilitate: space – time – motivated participants
Dare and feel safe to try out
Trust the process because often it canl feel like you slow down, go back. 
It is an investment, but it is proven to be worth it, when done properly.
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Full-time 2 years Master
Digital Technology Engineering

www.fontyspulsed.com
masterdte@fontys.nl

20 weeks Minor program 
Embrace TEC

(Technology–Entrepreneurship–Creativity)

www.fontyspulsed.com
pulsed@fontys.nl

Presenter-notities
Presentatienotities
So thank you for your time and active participation: this was us from Fontys PULSED Academy. Did you like this and would you like to know more about PULSED: We offer – amongst other programs - an exchange semester (Minor) and a Master program. 

Check www.fontyspulsed.com


http://www.fontyspulsed.com/
mailto:masterdte@fontys.nl
http://www.fontyspulsed.com/
mailto:masterdte@fontys.nl
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